OKAHEAD BOARD MINUTES

June 16, 2009

Conference Call 8:30 a.m. – 10:00 a.m.

Board Members Present: Kaye Ellis, Suzette Dyer, Sharla Weathers, Yolanda Williams, Kim Fields, Sandy Johnson, Kahle Goff, Monica McFarlin, and Jan Hatch.

Minutes:  Kim moved to accept minutes as submitted, Suzette Dyer seconded.
Treasurer’s Report:
$9,205.67.  There are still unpaid invoices for the past spring conference out at this time.  Remit statements have been sent.  Chimene indicated that scholarship money will be sent to Kim in July ($1,500).  Instead of the money being sent to Kim, Kim suggested that the money just be sent to the institution for which the student is attending.  Kim will provide those institutions to Chimene. The Board agreed.

Web site: Kaye encouraged all to check for accurate contact info on www.ok-ahead.org. Jan Hatch stated her contact information is not listed and she will send that to Chimene.  

Spring Conference evaluations:  The Board was pleased with the positive responses.

AHEAD conference: 

· July 20-25, 2009.  

· Kaye Ellis will be attending as the OKAHEAD representative.  The Board approved the spending of OKAHEAD money for a possible speaker and/or reduced next year’s conference fee while at the AHEAD Conference as these items are at a reduced cost as a bidding item.  No limit was set as long as OKAHEAD stayed within the budget guidelines.

· Affiliate luncheon on same day as special interest group workshop Thursday. 

· Kim suggested Janet and Joann maybe attending.  Kaye will contact them to see if one of them can serve as a rep during the affiliate luncheon.

· Suggestion was made for Chimene to send out via email to see if any other member will be attending and can cover the affiliate luncheon.

· Kaye hopes to learn how to continue professional development since many times professional development is being restricted due to travel cutbacks currently.

· Suzette suggested using a webinar.  As a Board, this may be a great option for our members.

· Kaye will attend affiliate meeting and work a shift at the affiliate booth. Kaye is also scheduled to attend a session on Maximize Your AHEAD Regional Affiliate: A World of Network Opportunities.

· AHEAD asks that affiliate groups provide a silent auction item.  Kaye will gather items and keep the expense to under $50.00.

· Kaye will glean from other affiliates at the AHEAD Conference as to website designs to see if there are things we can incorporate for our website.

Next meeting:  Will be a Board Retreat.  We will go over responsibilities of the board, learn about OKAHEAD, networking and begin plans for the upcoming year (future and fall conference).  Suzette offered her house as a location for this meeting (Norman, OK).  Set for July 29, 2009, 10-3 p.m. 

Other Business: Kaye stated the Bylaws have been completed.  501 (3c) papers of incorporation have not been finalized yet.  Suzette claims that OKAHEAD had obtained 501 (3c) when the organization began and she will research the status of that.

New business/ Announcements: 

· Bylaws Issues (by Suzette):

· Article 5: Board meetings held open to public.  How do we insure security from bystanders.  Kaye stated conference calls are posted online with contact information of who to contact to get access.

· Article 6: states 14 members on the board, we only have 13.  

· Term of office: President commits too many years (reduces recruiting)

(The Board will take up these issues at the Retreat meeting in July)

Upcoming events: 

· AHEAD Conference – July 20-25
· Fall Conference – one day in October/November.  The Board is asked to bring dates of other activities, events, and conferences to the Retreat so as to not double book, also dates may present the Board for other opportunities to be available and represent OKAHEAD. 
Meeting Adjourned at 9:20 a.m.

